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Pioneering pathways to prosperity 

Executive Summary 
The Wasco County Strategic Plan is a reflection of our vision, mission and values in action. It is updated each year 
after the Wasco County Leadership Summit, and contains the highest priority items to address in moving the county 
forward. Some of these items are addressed through cross-functional teams, and some live within the scope of a 
specific team. For additional details on projects being addressed in the County, we recommend reading the  
Summit 2019 Session Notes (available on the Wasco County web site), and the departmental strategic plans 
(available upon request). 

Major projects or achievements that have been accomplished by Wasco County in the past year include: 

• Wasco County 911 Dispatchers won the 2018 First Responder of the Year award 

• Building Codes Services were brought in-house 

• The first-ever All Staff Training Day was held at The Dalles Readiness Center 

• Proceeds from the third Wasco County-owned property land auction were $186,565 with another post-auction 
sale of $20,000 

• Conducted a full reappraisal of the Pine Hollow Reservoir area 

• Launched Digital Research Room which allows citizens to research deed records for Wasco County 

• Implemented the Oregon Records Management Solution for digital record-keeping and access 

• The Assessor’s Office, Clerk’s Office, Planning Department and Surveyor’s Office participated in a two-day 
Process Improvement Training to streamline the plat process and understand cross-team dependencies 

• Assisted South Wasco Park & Recreation District secure the Pine Hollow Boat Ramp repair grants 

• Significant progress was made on the Wasco 2040 Land Use update process, including approval of  
Work Tasks 3-8 from the Department of Land Conservation and Development (DLCD) 

• The Road Department performed pavement chip sealing on over 52m miles of road, including work for the City 
of The Dalles, the City of Dufur and assistance for Skamania County 

• Conducted a full Pay Equity and Compensation Study 

• Conducted a Courthouse Site Security and Vulnerability Assessment through the Oregon Justice Department 

• Provided significant funding for the Columbia Gorge Community College Skills Center 

VISION 
Pioneering Pathways to Prosperity 

MISSION 
Partner with our citizens to proactively meet their needs and create opportunities. 

CORE VALUES 
Embody the 100% LOVE Culture  |  Relationships are primary  |  Do the right thing, even when no one is watching 
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Wasco County has seven “pathways” that are critical to achieving the vision of a prosperous Wasco County.  
The Key Organizational Actions and Intended Outcomes listed below have been identified as the top priorities  
for 2019-2020. 

 

PATHWAY 1: TECHNOLOGY 
Strategy Statement: To use technology to leverage new and existing service delivery methods while creating 
efficiencies in our work product. To promote the use of technology to better connect and communicate with 
people. 

Directional Statements:  
• The county will work on implementing the use of technology to provide integrated services. 

• Through technology, make Wasco County government more transparent.  

• Initiate ways of using technology to allow the public to better communicate with the County. 

• Promote the services available through Wasco County.  

• Use technology to move from being a paper-based organization 

• Open data initiative 

 

Key Organizational Actions and Intended Outcomes  

Action  Baseline 
Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Create a plan for 
transitioning public 
records associated 
with a specific piece of 
property to be 
available through the 
County GIS map 

Web 
map 

Connect 
existing 
systems to 
web map 

2 years to 
have plan 
developed 
(requested 
by BOCC) 

Paul 
Ferguson 

First draft of the 
implementation plan ready 
for presentation to BOCC. 
Determining best way to 
implement the Plan. 

PATHWAY 2: CUSTOMER SERVICE 
Strategy Statement: Guide customers with exceptional service to meet their needs or create opportunities.  

Directional Statements: 
• Actively seek feedback on needs and issues and take appropriate action. Go beyond expectations whenever 

possible. 

• Work on innovative ways to enhance the customer experience with the County. 

• Work with partners when we cannot do it ourselves.  

• Be responsive, respectful and timely in meeting our customers’ needs. 
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Key Organizational Actions and Intended Outcomes 

Action  Baseline Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Determine and create a 
Citizen Portal - how we 
serve citizens online 

Email, 
phone, 
services on 
website 

Interactive 
request 
system 
available 

3-5 years Andrew 
Burke 

Currently on target—
developing what each 
dept. will need 

PATHWAY 3: INFRASTRUCTURE & RESOURCES (EQUIPMENT, FACILITIES, ROADS, LANDS) 
Strategy Statement: Strive to improve our infrastructure through preventative and remedial maintenance 
and capital improvements. 

Directional Statements:  
• Categorize and maintain an inventory and plan of replacement for all assets.  

• Work to develop alternate or innovative methods of maintenance that result in extended life, and work 
efficiency.  

• Regularly invest in capital projects that enhance Wasco County.  

• Leverage existing dollars through grants or other funded programs.  

• Build capital reserve fund(s) to address long-term needs.  

 

Key Organizational Actions and Intended Outcomes  

Action  Baseline Intended Outcome Target for 
Completion 

Convener Current Status 

Capital 
Improvement Plan  

Identified 
potential 
projects 

Work with cross-
functional team to 
understand needs 
and develop County-
wide plan 

1 year Mike 
Middleton 

No group convened.  

Long-range County 
Physical Space 
Needs Assessment 

Team 
formed 

Create a Plan for 
space needs 

1-2 years Jill Amery Team is working on Jail 
Remodel, Public Works 
Remodel and the 
Armory  

Wasco 2040  Plan  Comp Plan 
1983 

Updated 
comprehensive plan 
and Land Use & 
Development 
Ordinance 

2020 for 
Comp Plan 

Kelly 
Howsley-
Glover 

Completed Work Tasks 
1-12, seven more to 
complete 
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PATHWAY 4: COMMUNICATION  
Strategy Statement: Actively communicate to promote the vision, mission and values of Wasco County.  

Directional Statements:  
• Communication with the public in a manner that informs and provides transparency 

• Develop and roll out external communication methods to the public that educate and give the public 
opportunities for feedback about the service that we provide.  

• Use our technology to engage citizens in dialog to become an active participant in County Government. 

• Communicate the right information to the right people at the right time. 

 

Key Organizational Actions and Intended Outcomes  

Action  Baseline Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Explore options for 
outbound 
communication with 
citizens 

Facebook 
pages for 
Sheriff’s Office 
and Planning 
Dept 

Review goals 
and come up 
with a plan, 
address capacity 
issues 

March 2020 Kathy 
Schwartz 

Forming cross-functional 
team 

PATHWAY 5: FINANCIAL HEALTH 
Strategy Statement: Work to achieve financial sustainability through both innovative and responsible 
efforts to manage the resources that are available.  

Directional Statements:  
• Budgeting will be done with a realistic approach to assigning resources. 

• Identify funding streams that will help supplement traditional revenue.  

• Evaluate and prioritize programs through cost benefit analysis. 

• Regular fiscal monitoring and reporting for all departments.  

• Develop long term budget strategies.  

• Ensure safeguards are established to provide financial health.  
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Key Organizational Actions and Intended Outcomes  

Action  Baseline 
Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Long-Range Threat 
Assessment 

Model for 
cross-over 
between 
revenue and 
expenses 
built out and 
reviewed by 
management 
team 

Identify 
potential 
financial 
threats and 
potential 
solutions 

Ongoing Mike 
Middleton 

Continue to monitor and 
update, especially around 
legislative changes. 

Compensation 
Philosophy Update  

Written 
philosophy 

Recommended 
philosophy for 
BOCC 

January 
2020 (BOCC 
approval in 
February) 

Nichole 
Biechler 

Meetings are in progress with 
HR Answers 

PATHWAY 6: SAFETY  
Strategy Statement: Maintain and promote the safety and well-being of citizens and employees.  

Directional Statements:  
• Provide safety for the public through service delivery, policy, and practices.  

• Promote and encourage safety through prevention and education. 

 
Key Organizational Actions and Intended Outcomes  

Action  Baseline Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Election 
Infrastructure 
Security Audit 

Courthouse 
security 
audit 

Implement 
physical and 
cybersecurity 
recommendations 
from CISA and 
DHS 

2020 General 
Election  

Lisa Gambee 
and Paul 
Ferguson 

Need to develop cross-
functional team 

PATHWAY 7: ORGANIZATIONAL DEVELOPMENT  
Strategy Statement: Develop a framework that invests in our employees to achieve both organizational 
improvements and stability. 

Directional Statements:  
• Develop and implement initiatives that model the desired beliefs, attitudes and values of  

the organization 
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• Invest in training to expand the existing skill base and develop the next generation of leaders 

• Review and revise County policies and procedures to have a consistent framework that is up-to-date and 
available to use in an efficient manner 

• Create an environment where active participation is encouraged at all levels and employees can engage in the 
success of the County 

 

Key Organizational Actions and Intended Outcomes  

Action  Baseline 
Intended 
Outcome 

Target for 
Completion 

Convener Current Status 

Recognition Program Employee 
awards at 
the All Staff 
Training Day 

Defined 
Recognition 
Program 

All-Staff 
Training Day 
spring 2020 

Arthur 
Smith 

New initiative 

Recruitment and 
Retention Framework 

No 
consistent 
approach 

Flexible 
County-
wide Plan. 
Cost-benefit 
analysis 

Jan 2020 Nichole 
Biechler 

New initiative 

Shared Service 
Opportunity Evaluation 
– review of IGAs 

Some 
exploration 

Assessment Ongoing Scott Hege Shared Services on-going 
implementation and 
development needed. 

 


